PEI-Component 2 Draft Quarter 3 Work Plan 2012
Project ID: 00071859 (TRAC)
Project Name: Poverty Environment Initiative (PEI)

2.1 ._.Em&m Activity N.:. m:cnoa:_m E%ma" on HE u_msmammo: ; , I | Travel m:a om> for workshop

1. Comprehensive of a model agriculture concession contract
understanding of investment  |Sub-activities: 1PD TRAC 72500 Supplies
refinement and approval; and |1. Development of a model agriculture concession contract UNDP TRAC 71200| Intemational TA for developing

current impacts of approved  |with appropriate social and environmental obligations template for model contract and

invesment projects 2. Enhanced capacity on contract negotiation skills negotiation skils trainin
2. Key Implementing Partners |3. Conduct a financial research on agriculture concession 8 9
investment management projects to gain knowledge on the issues for better negotiation
capacity strengthened. with investors, plus on-job training on cost & benefit template IPD TRAC 73100}workshop
2.1. Indicators *Consultation Workshop on Template (s) for mode! contract (s) IPD TRAC 73400|Fuel for project's car for this work
1. Technical reports outlining  1and capacity building on reviewing and negotiation contract on shop
_ﬁﬂ Nﬂﬁﬂﬁﬂ% Mﬂﬂﬂwﬁww_%& June 2012 (3days at Lao Plaza, 65 participations) ) TRAC 724001 Audio <m.m:m_ 2P Prod Costs
Investment Strategy (translation & copy) @ _m.ms_zm
2. At least 35 IPD staff with workshop & communication
enhanced knowledge of materials
Jinvestment management to IPD TRAC 74500 |Miscellanous expenses for Work
minimize negative Shop

environmental impacts and
maximize positive social
impacts.

3. Technical reports outfining
the results of monitoring
activities on approved
invesment projects through

database system Total Work Shop: -
2.1 Baselines:

1. Detailed technical report Activity 2.1.2 Strengthen capaci investment promotion X 27,482
outlining national investment  jand appraisal |

strategy not yet elaborated  [Sub-activities: x x x PD TRAC 71600[Travel and DSA for calling fist | | 11,205
1. Produce communication/information materials and a workshop & new investment

marketing recommendation to promote and attract quality promotion policy &

investments o ) communications kills
2. Support development of. and capacity in. a frackina svstem




for investment procedure to increase transparency of the One UNDP TRAC 72100)Contractual Service -companies
Stop Service for developing sansm”_o.: tracking
3. Support development of, and capacity in, Sectoral system for one stop service
investment information manuals for One Stop Service staff
4. Support development of, and capacity in, Investment Calling UNDP TRAC 72100 Contractual Service -companies 5,000
List (ICL) for developing investment
promotion videos
* Raising awareness workshop on new investment promotion
policy in Luangprabang IPD TRAC 74500 Miscellanous expenses for Work 195
* Training workshop on communications skills Shops
* Develop investment promotion videos IPD TRAC 72400{Audio Visual&Print Prod Costs
* Introduction workshop on investment calling list with fine (workshop materials) 1712
ministries IPD TRAC 73100] Workshop for calling fist
workshop & communications skills
Total Work Shop:
48,565
Activity 2.1.3.Strengthen capacity in investment screening and IPD unfunded 71600|Travel & DSA -
legal IPD unfunded 73100] Workshop 1
Sub-activities: — -
. . . IPD unfunded 74200} Audio Visual&Print Prod Costs
1. Develop, build capacity in, and support use of checklists for .
L : (translation & photo copy i
screening investment proposals based on legal requirements .
VR workshop materials)
and quality criteria
2. Raise awarenss on Investment Promotion Law and IPD unfunded 74500 Miscellanous expenses for Work
Implementing Decree Shop 7
* |PD Training Workshop on Financial model, investment -
screnning check list and negotiation skills IPD unfunded 72500} Supplies A
* IPD Training Workshop on communications skills
UNDP unfunded 72100]Contractual Service -companies
for developing investment
promotion videos 7
Total Work Shop:
Activity 2.1.4. Support the development of a national IPD TRAC 73100|workshop 2,700
investment strategy
Sub-activities:
1. Revised national investment strategy IPD TRAC 71600| Travel and DSA
2. Stakeholder consultation on draft strategy - — -
IPD TRAC 72400|Communic & Audio Visual Equip 50
*workshop to review draft national investment strategy with




line ministries, private sectors and development partners for IPD TRAC 73400 |Fuel for project's car for these 25
two days work shop
IPD TRAC 74200)Audio Visual&Print Prod Costs 2,070
(translation & printing)
TRAC
IPD TRAC 72500{Supplies 145
IPD TRAC 74500 Miscellanous expenses for Work 300
Shop
Total Work Shop: 5,290
Activity 2.1.5 Establish coordination between MPI and others IPD TRAC 73100]IPD-DESIA roundtable meeting -
on investment management Sub-activities:
1. PD-DESIA roundtable meetings IPD TRAC 71600(Travel and DSA for IPD-DESIA ]
2. _no-omm_>. & other concerned sectors joint monitoimg in ioint monitoring activities
one pilot province
3. Regular technical discussion forums between IPD and
others
Total Work Shop: E
Activity 2.1.6. Strengthen the capacity of IPD institutions in IPD TRAC 71600 Travel and DSA for assessing
investment management data in 4 pilot provinces
Sub activities:
1. Support a systematic monitoring framework for an inter- ) TRAC 72400|Communic & Audio Visual Equip
ministerial team to carry out investment monitoring activities
2. Strengthen capacity in investment database management -
and linkages between central and provincial levels IPD TRAC 72500{Supplies
3. Support an assessment of investment data quality IPD TRAC 73100 Workshops
4. Build capacity in monitoring and data analysis to support IPD TRAC 73400]Fuel for project's car for this work
compliance and improve monitoring evidence shop
IPD TRAC 74200Audio Visual&Print Prod Costs
(translation & printing)
IPD TRAC 74500 [Miscellanous expenses for Project

Total Work Shop:




2.2. Targets

1. Level of Comprehensive
understanding of the
investment process and
management at provincial
levels (Saravanne,
Savannakhet, Oudomxay,
Phongsali) raised,
encompassing stakeholders'
involvement, institutional
arrangements and coordination
2. Institutional strengthening
plan based on needs
assessment for sound
investment management
produced

2.2 Indicators

1. At least one detailed
technical report outlining
provincial level investment
processes and management
realized

2. At least one Technical report

approved invesment projects
through database system
realized

2.2. Baselines

1. Detailed documents outlining
investment processes and
management not yet
elaborated

2. No Provincial Investment
strategy with adequate social
and environmental safeguard
3. Prior review of investment
applications do not consider
legal obligations

Activity 2.2.1. Support the development of Provincial
Investment Strategies in all PE! case study provinces
(Saravan, Savannakhet, Oudomxay, Phongsali)

71600

Travel and DSA for review
workshop in SRV

3,500

fee)

IPD TRAC 72400|Communic & Audio Visual Equip 50
Sub-activities: 1. Review
draft provinvial investment strategy -
P 72500 300
2. Stakeholder consultation on draft strategy D TRAC Supplies -
3.Provide technical support to non-PE! pilot provinces who are IPD TRAC 73100|Workshops in SRV 2,500
interesting in the development of provincial investment strategy T
*SRV PIS review workshop with line departments and district IPD TRAC 73400 M_W el for projects car for work
authorities op
*Translation of draft PSL & SVK investment strategy IPD TRAC 71300)National short term consultant to 2,000
finalize strategies
IPD TRAC 74200|Audio Visual&Print Prod Costs 640
(translation PSL strategy)
IPD TRAC 74500 |Miscellanous expenses for Work 300
Shop
Total Work Shop: 9,290
Activity 2.2.2. Support development of Provincial-led IPD TRAC 71600]Travel and DSA
projects relating to strengthening the investment PD TRAC 72500]Supplies
amzmmm.a.m.a process IPD TRAC 74500} Miscellanous expenses
Sub activities: e -
1. Support a systematic monitoring framework for an inter- IPD TRAC 74200 Audio Visual&Print Prod Costs for
departmental team to carry out investment monitoring copying forms
activities; Total Work Shop:
2. North-South exchange
3. Support a South-south exchange on Investment
Project Administration cost X X X UNDP unfunded 61300} International TA (full time advisor) 65,000
for Grace's final payment,
relocation & leaves
X X X IPD TRAC 71300]National consultant (full-time) 2,293
b'e X X IPD TRAC 71400{Project Driver 952
x X X IPD TRAC 71400{Project Accountant 2,299
X X X IPD TRAC 73100{Rental & Maintenanace-Premises 144
(clearning personnel)
X X X IPD TRAC 72500} Supplies (pay for law & regis| -
books)
TRAC
X X X UNDP TRAC 73500|UNDP Management Cost (7% -




X X X IPD TRAC 73400 (Fuel for project's car for this work 300,
shop
X X X IPD TRAC 72400 Communic & Audio Visual Equip 1,758
for PEI-IPD internet connection,
telephone, & others

X X X IPD TRAC 72500|Supplies 480
X X X IPD TRAC 73400|rental & Maintenance of other 400
equipment for project car
X X X IPD TRAC 71600 |travel (NIM Training) 206
TRAC
X X X IPD TRAC 74500 Miscellanous expenses for Project 1,720

(vehicle insurance, monthly
meeting, bank charge and efc...)

Total Work Shop: 75,551

Prepared by:

&%&Eozm Vongsay

Dalaphone Sihanath Fun
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